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CASE STUDY: LOWES 
FOODS

In-store Order Fulfillment Technology Transforms Grocery 

Stores into Effective, Profitable Distribution Centers

COMPANY OVERVIEW
Lowes Foods, founded in 1954, operates 97 full-service supermarkets, gas stations, and 
Just $ave stores across North Carolina, South Carolina, and Virginia. At 60 stores, it 
operates the Lowes Foods To Go service. With Lowes Foods To Go, personal shoppers 
fulfill online orders in the store and prepare them for customer pickup or, increasingly, 
home delivery.

OPPORTUNITY
With aggressive, double-digit compound growth projected in the coming years, Lowes 
Foods was looking for ways to invest in innovation that would help it stay efficient and 
competitive. This included enhancing its omnichannel services and ensuring that guests 
received a consistent experience whether they engaged online or in the store.

“Acquiring and retaining click-and-collect guests – those who order online and pick up 
their items in the store – was important to us, as was ensuring store guests continued 
to have positive experiences,” explained Klaus Werner, senior director of eCommerce 
at Lowes Foods. “Online orders were about eight percent of our in-store sales, and we 
expected that to grow as we introduced another option: order delivery. We needed the 
right tools in place to minimize store disruption and to meet these omnichannel goals 
profitably.” 

Quick Facts: Lowes Foods

Number of Stores: 97 

Headquarters: Winston-Salem, 
N.C. 
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Retail Advantage

: 5,000+
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SOLUTION
HighJump™ Retail Advantage, an in-store 
order fulfillment solution, was selected 
to leverage Lowes Foods’ retail stores for 
eCommerce order fulfillment. It directs 
and optimizes the order process from 
receipt, to picking, to staging, and finally 
delivery to the customer.

A consolidated, global view of real-time 
inventory 
When a Lowes Foods customer specifies 
when they will pick up the order or want it 
delivered, it must be ready. That requires 
systems to manage the work queue, staff 
availability, and any customer exceptions. 
With the WMS-based technology, Lowes 
Foods can expect order accuracy to reach 
more than 99 percent and improve efficiency compared to manual methods.

Picking complexities made simple
The solution allowed Lowes Foods to conquer challenges inherent to grocers. Frozen 
goods, for example, must be picked at the right time so they do not spoil. Produce must 
come off the shelf near the end of the pick sequence to assure it is as fresh as possible. 
Personal shoppers managed these issues with the help of HighJump Retail Advantage.

Reducing labor cost
Labor is the biggest factor that impacts profitability for an in-store fulfillment operation, 
so a paper list of items simply doesn’t cut it. HighJump technology gives personal 
shoppers a rich interface that communicates more information about the item – such as 
images – to drive accuracy. Employees can gather and confirm picks as they go, avoiding 
the need to reconfirm at checkout with an interface to the store point-of-sale system.

Supporting the Webstore
HighJump Retail Advantage supports the extensive features available on the Lowes 
Foods webstore. Customers can search by categories (for example, organic products 
or items on sale), receive real-time updates on the status of their order, opt in or out of 
substitutions, include multiple ship-to addresses on the same order, and select preferred 
delivery dates and times. 

Scalability
The right technology will not only scale volume, but manage people and goods 
associated with execution at each store. With HighJump, Lowes Foods has the ability to 
meet order demands and timing in a cost-effective manner across many sites. 

RESULTS
Lowes Foods has transformed its store operations to support a more efficient and 
profitable omnichannel experience for customers, regardless of how they engage with 
the retailer. 

“With a global view of the fulfillment solution, we can effectively monitor the activity 
across all our stores. We have every product mapped, down to which aisle it’s in, 
which side of the aisle, and which four-foot section,” Werner said. “The accuracy of that 
mapping is more than 90 percent, so it makes it really efficient for our personal shoppers.”

“Customer experience trumps 

everything, and HighJump has 

helped us ensure a positive 

one across our channels,”  

— Klaus Werner, Senior Director of 

eCommerce

http://www.highjump.com
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THE HIGHJUMP TEAM IS HERE TO HELP! 
If you have any questions regarding HighJump or how our products can improve 
your business, our passionate team is here for you. 

Call us today at 800.328.3271. or email info@highjump.com

www.highjump.com
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ABOUT HIGHJUMP
In almost every industry, buyers are becoming 
more fickle, and more demanding. For logistics 
executives, effectively meeting buyer needs 
has become a relentless quest for speed and 
agility. Traditional supply chain solutions – siloed, 
complex, and hard-to-implement – no longer 
suffice, as competitors find ways to deliver goods 
faster and more profitably.
 
In today’s “now” economy, HighJump helps you 
stay agile with adaptable, connected solutions 
that harness the power of your trading partner 
community. From the warehouse to the storefront, 
from the desktop to the driver’s cab, we can 
help you achieve new levels of supply chain 
responsiveness, performance, and profitability. 
 
HighJump’s suite of warehouse management, 
business integration, transportation management, 
and retail/DSD solutions form a complete, 
powerful, and adaptable platform that allow 
you to drive growth, customer satisfaction, and 
revenue. HighJump: supply chain accelerated.

Tracking performance and labor management tools have allowed Lowes Foods to know 
immediately if they are achieving timing and productivity goals. Through dashboards and 
custom alerts, teams are notified on the fly. 

Communication is an essential part of a successful omnichannel experience. For instance, 
if a customer wants to purchase a discounted item but limited quantities are available, 
Lowes Foods can assure the customer of when the item is picked (allocated) to them, 
along with a pickup time. If the consumer agrees to substitutions, the personal shopper 
can be automatically directed to that item if the original one is out of stock. 

“Customer experience trumps everything, and HighJump has helped us ensure a positive 
one across our channels,” Werner said. “My advice to other grocers considering in-store 
order fulfillment is to do what it takes to retain your customers and not risk losing them – 
you won’t get another chance.” 

“My advice to other grocers 

considering in-store order 

fulfillment is to do what 

it takes to retain your 

customers and not risk 

losing them – you won’t get 

another chance.” 

— Klaus Werner, Senior Director of 

eCommerce

href="mailto:info@highjump.com"
http://www.highjump.com
https://www.youtube.com/user/Highjumpsoftware
https://twitter.com/highjump
https://www.linkedin.com/company/highjump-software
https://www.facebook.com/HighJumpSoftware

